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Why apply real hair to  
large scale models?
This bust was selected due to the amount of head 
hair and beard and the additional feature of the 
animal pelt cape, all of which would demonstrate 
the model hair technique. 

Although I have been interested in military 
modelling for most of my life, it is only now that I 
have retired that am I able to spend time pursuing 
this hobby. I purchased some busts for my birthday 
at Euro Militaire 2016, as painting large scale figures 
was something I had never done before. I have 
been very impressed with the quality of sculpting 
and this seduced me into this aspect of modelling. 
Once I had attained a painting skill level that I 
thought might be passable, I started to ponder the 
false look of hair, eyebrows, beards and fur that 
did not do justice to the busts in my view. The fine 
detail of hair not being attached flatly to the bust 
could not be achieved due to the limitations of the 
moulding process. Looking at things differently 

has been the basis of my career in Research 
& Development. Having seen nothing like it on 
my first visit to Euro Militaire last year, I trawled 
through some websites and my stash of modelling 
magazines to determine if this had already been 
done but could find no examples or mention of 
anything like this. 

It followed that I would experiment in order to 
develop a method of applying more hair detail to 
models, such as which hair to use and how to apply it. 

In terms of hair selection, I tried several mediums 
such as railway layout modelling grass and synthetic 
fibres etc. Then, whilst sitting at my hobby table 
scratching my head, our Shih Tzu dog arrived at my 
feet seeking a treat. Immediately, I could see that her 
hair had the texture that might be in scale with the 
bust I was working on. One small clipping later at the 
cost of a treat resulted in a test piece to work on. The 
result was just what I was looking for. The hair was soft 
and could be ‘styled’ easily with the aid of either hair 
clay or matt varnish. Now the challenge was to find 

Warrior of the north
Neil Marshall demonstrates the model hair technique
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enough multi-coloured dog hair that was soft enough 
to be ‘styled’. My dog had sensed my thinking and 
kept me at a safe distance regardless of more treats 
on offer. The answer lay in a visit to a local pet store 
that had a resident groomer. After showing them the 
test model piece they were very helpful in collecting 
(free of charge) the scrap cuttings from the dogs being 
groomed. Now I had an abundant supply of hair of 
various colours and lengths.

This next challenge was how to adhere the hair 
to the model. After trying several glues, I settled on 
Hobbycraft tacky glue as this dries clear.

The moustache has been changed from the 
original artwork and sculpting. It has been made 
longer, just because it could and, if required, can be 
trimmed off later. 

Hair preparation and selection
If originating from one source, the hair can 

be dyed to a suitable colour using standard hair 
dyes (Photo 1). To control the hair, it needs to be 
separated into tufts and glued at one end (Photo 2).

To add variation, the hair can be waved by 
winding it through a comb. It is held into this style 
by applying a matt varnish to the crests of the 
‘waved’ on both sides. Once dried, the ‘waved’ hair 
can be pushed off the comb with a cocktail stick and 
cut to length (Photo 3).

Hair application to the side  
of the head
The line to cut off the tuft of hair to meet the 
top swept back hair is marked with a small felt 
pen before cutting to length (Photo 4). Glue 
application is added to the existing sculpted hair 
which provides the guide for hair position and 
direction. As with all hair application, the lowest 
layers are added first. This is the first leap of faith 
on the painted model where glue is smeared over 
the pre-painted sculptured hair (Photo 5).

Measured, cut tufts are applied to the bust 
(Photo 6). Ensure the hair is pressed into the 
natural partings, as a priority, using a cocktail 
stick (Photo 7).

Hair application to the top of the head
The front of the top of the hair and the curl on 
the forehead are layered with hair and glued into 
position (Photo 8). Glue is applied to the parting 
line on the top of the head (Photo 9). Both sides 
of the top hair parting line are glued in stages from 
the front to the rear of the head (Photo 10). The top 
hair nears completion (Photo 11) and the top hair is 
swept back (Photo 12).

The top hair is swept back to the rear where a 
rope tie back or similar is used to keep it in a  
pony-tail (Photo 13).
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Moustache and beard
The moustache hair tuft is cut to the angle of the 
cheek creases and left long for later trimming when 
adhered. Be sure to press the start of the hair down 
with a cocktail stick to generate the effect of the 
hair growing out from the face (Photo 18).

The side view of the pre-curled hair for the 
moustache (Photo 19). The moustache and front 
part of the beard have been glued into position 
before trimming to length (Photo 20).

The hair is cut to the length required for the 
beard. Here it is rolled around the surface of a 
plastic coffee cup lid to generate a static charge in 
the hair to keep it ‘fluffed up’ for application to the 
face. Alternatively, the hair can be shaken vigorously 
in a plastic container to generate the static charge 
as used in model railway grass (Photo 21). 

Glue is applied to the sculptured beard on the 
bust. Be sure to do one side at a time, then under 
the chin. Chopped hair to the length required is 
dropped onto the glue area and tamped down 
gently so as not to flatten the texture (Photo 22).

The animal pelt
The fur pelt uses a selection of hair colours. Hair 
styling clay can be used to create the taper of the 
fur tufts (Photo 23).

The hair is cut to the length suitable for the 
application. Here the fur length seems to work at 
about 10mm. Keep the hair held with tweezers to 
prevent it from separating (Photo 24).
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Eyebrows
To make the eyebrows, the hair is cut into 
approximately 2mm lengths. Glue is then applied 
between the forefinger and thumb. Take a pinch of 
hair and roll it between the finger and thumb until 
a rope-like strand has been made. This takes some 
skill so don’t give up on this if the rope does not 
appear immediately. It will eventually form as you 
continue to roll the mix (Photo 14).

(Photo 15) shows the eyebrow ropes. The ropes 
are measured to fit the scale of the bust and glued into 
position. Do not worry too much as to their compact 
shape as the eyebrows can be ‘picked out’ with a sharp 
point when dry and applied to the bust to produce 
the shape and bushiness required (Photo 16). The 
eyebrows are shown glued into position (Photo 17).
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Apply glue to one end only and prod the glue into the 
end of the tuft. Then produce a circular motion around 
the end to secure the tuft hairs together (Photo 25).

As with the head hair, begin applying the tufts 
from the outside bearing in mind the pattern of the 
animal pelt you wish to create (Photo 26). 
Work around the pelt and build up layers as 
you progress inwards towards the centre of 
the pelt (Photo 27).

The spine of the pelt requires that the tufts 
are applied in a vertical orientation and then 
parted to each side with a cocktail stick. All of 
the layers are trimmed and further glued to 
flatten the pelt into a realistic look (Photo 28).

The finished bust
The hair was trimmed and spots of glue picked 
out. Where glue was visible in the hair, it was 
sympathetically tinted with a paint of the same colour 
and the face was finally finished with glazes (Photo 29).

What would I have done differently?
Make sure that all painting is completed before 
applying hair, particularly around the face as any 
minute stray hairs tend to pool the glazes.

Remove the front hair curl from the bust. It is 
moulded flat to the forehead. The hair technique 
would provide a more realistic front curl which could 
be lifted away from the face.

Key tips
Don’t rush. It takes patience to generate the effect you 
are looking for. Keep the hair tufts small as there is a 
temptation to make them too large to cover the area 
quickly. I made this mistake on the animal pelt and 
needed to reapply much of it.

Trim the hair once it has adhered to the model. It 
seems to require some basic hair dressing skills to get 
this right. The pelt was layered.

Follow the sculptor’s lines for the hair. Where 
possible try to press the hair into the grooves with 
some adhesive.

Don’t be too concerned about debris and glue 
showing as all of this gets tidied up at the end.Decant 
the tacky glue into a small applicator.

Experiment with the hair to add your own features to 
the model. You can see that I extended the moustache 
as it was easy to do and gave it some individuality.
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